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Millions of people live in rural and coastal communities across the UK, more than live in 
London or our major cities.  Those communities, across Britain face unending hardship as 
the Tory government fails to grasp the many real challenges that people face.  

We recognise that some of these issues are specific to particular communities - that some 
are profoundly affected by drought or flooding; by a lack of local affordable homes; by the 
closure of the last local shop or pub; by the price of milk received by farmers; by a lack of 
public transport to and from their town or village; and by the impact of fuel bills on their 
ability to get to work.

Labour is on their side.  To prove it, we will need to promote debate, produce sound policy 
and organise campaigns. That’s why we’ve created Labour: Coast & Country.  It is a new 
movement-wide organisation that will support Labour people and the Labour Party in 
coastal and market towns, in villages and hamlets, on parish, town, district and county 
councils across the UK. 

We recognise that in towns, villages and hamlets, across the country, there are issues that 
we can and should act on, in opposition and as we prepare to fight the next elections.  In 
our ambition to govern we must have representation across the whole country, as we did 
in ’45, ’64 and ’97.

We intend to build a campaigning network of CLPs, members and others to: 

• Share campaign ideas and materials, and prompt the Party to hold a Coast & Country   
Conference; 
• Mentor new candidates and Labour public appointments, from councillors of every 
tier to school governors and magistrates; 
• Gather ideas and experience to ensure the Party’s manifesto captures the issues of 
towns, villages and parishes, and allows for a robust and dedicated Coast & Country 
Manifesto.

So join the campaign, get involved, and help us make Labour the Party of the coast and of 
the country.  You can find out more at www.labourcoastandcountry.org.uk 
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The Labour: Coast & Country Managing Committee consists of:

Jim Knight was the longest serving Schools minister in the last Labour government; he also 
served as Rural Affairs minister and is now a Life Peer.

Hywel Lloyd is a facilitator and advisor on public policy.  He was a Policy Advisor to Rt Hon 
Hazel Blears MP at CLG (2007/09) and served in a similar role for Rt Hon Hilary Benn at 
Defra (2009/10). 

Sally Webber specialises in food and agriculture policy and advises a Member of the 
Environment, Food, and Rural Affairs Select Committee, and the Shadow Defra frontbench 
team. 

Tom Serpell has decades of experience in industry, now a grandfather and artist running 
a social enterprise promoting inclusivity in Eastbourne and building a social network for 
isolated lefties.

Jack Eddy was Labour: Coast & Country’s primary organiser
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This pamphlet represents not the collective views of Labour: Coast & Country (LCC), only 
those of the authors. The responsibility of LCC is limited to approving its publications as 
worthy of consideration within the Labour movement.
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Like many of my generation, I have spent a period of time unemployed and living on Job-
seekers Allowance. Unfortunately for me, that period lasted around 2 years. My situation 
was made somewhat worse by my location – I live in an isolated village in South Norfolk. 
The journey to the Jobcentre alone was a round trip of 30 miles; my Work Programme pro-
vider was in Norwich, which was a round trip of about 50 miles. Neither of these journeys 
was cheap, nor convenient for someone subsisting on c.£70 per week. 

Diss, the major local town in the area, was one of the principal job search locations, along-
side places further afield, such as Norwich. A great hindrance is that, due to cuts in public 
transport, there were no buses running in the area after 5pm, nor earlier than 7am. Many 
jobs, especially jobs suitable for young people, require flexible working, early starts or late 
finishes. And so, even for Diss, there were numerous jobs that I simply could not apply for.
 

Likewise, with around 80% of job creation being focused in the capital since 2010, London 
was also somewhere I had to look for work. But, when combined with extortionate rents, 
making being able to afford a deposit in London an impossibility for an unemployed youth 
of humble means, commuting by train was the only option that was broadly feasible. Here, 
again, transport was a problem, as train tickets and season tickets are no less extortionate, 
train times are not linked to bus services and my journey time was unappealing to poten-
tial employers.

Transport was absolutely crucial to my potential success in gaining employment, but due 
to its deficiencies, vital areas of opportunity were not accessible to me. The simple fact is, 
a transport service is the difference between being able to get to work on time and not 
being able to apply to get the job in the first place – you can’t apply to a job that you can’t 
get to and/or back from.

This is a situation that will be all too familiar to people, young and old, living in isolated ar-
eas. To a large extent, this isolation comes from physical distance – distance from services, 
distance from health and social care, distance from employment and areas of opportunity, 
distance from entertainment, distance from education and training facilities. Where there 
exists a difficult or insurmountable distance to these essentials of life, work and aspiration, 
then inequality, poverty and struggle inevitably follow.

 

 

 

Introduction
- Jack Eddy -
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The central importance of transport to non-urban areas can not be downplayed here: 
connectivity to these essentials are vital both socially and economically to huge swathes of 
the forgotten Coast & Country hinterland. Good public transport can open up opportuni-
ties, boost equality and living standards and alleviate feelings of isolation. Public transport 
can even aid community spirit and local identity.

Let us also not forget that better public transport, whether bus or rail, is enormously 
beneficial to the environment and climate change. This is something that SERA, the Labour 
affiliated Environmental campaigning group, has long recognised. The excellent 2013 
special edition of their regular publication, ‘New Ground’, which specifically focused on 
transport, aired interesting ideas from a variety of contributors – some of these ideas are 
talked of in this pamphlet.   And yet, despite the fact that transport’s importance to the 
Coast & Country is recognised and well-established among the Whitehall elite, the public 
transport that we need in non-urban areas is hard to find - and only getting harder due to 
cuts to local government and deregulation.

The Labour Party has already set out some excellent transport policy pledges. However, as 
is so often the case, how these policies will effect those of us living in coast and country 
areas is rarely explained. Whilst re-regulating bus services and opening up rail franchises 
to public bidding sound impressive, we are often left wondering: how will this apply to my 
village, market or seaside town? What will it look like and how will it make my life and my 
community better? 

Our aim for this publication is to provide a broad range of ideas from a wide variety of 
contributors. Reflecting our ambition, this project takes a UK-wide, yet local, perspective of 
the subject, with contributions from writers representing Scotland, Wales and England.  

This pamphlet also seeks to provide the Labour Party the time and space to explain how 
our current policy can and will benefit Coast & Country communities. Likewise, it also 
provides an important opportunity for Labour’s affiliated Rail Unions to highlight their 
work for non-urban communities and state what they believe is needed from a Labour 
Government.

The time has come for us to expand our horizons beyond haphazard thinking on non-urban 
transport – we must take the opportunity to champion new ideas and innovative projects. 
This is the chief purpose of this publication. 

Jack Eddy was Labour: Coast & Country’s National Coordinator and author of 
the “Proposal for a Rural Manifesto”, endorsed in July 2014 by Ed Miliband for 
Labour’s 2015 General Election campaign
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- Hywel Lloyd -

Transport in Country & Coastal 
Areas

Politicians based in London forget the transport challenges faced in coast and country 
regions at their peril. While those who live and work in the capital have the luxury of a 
dense, multi-modal transport network, those in more remote areas face far more limited 
options - which the current Tory-led government has done nothing to protect.

In remote areas, the car will always be an important form of transport. And in these times 
of fiscal restraint the government chose to cut funding to maintain the upkeep of the roads 
by £1.2bn over four years. This has led to a third of all roads requiring urgent attention - a 
backlog that is going to take twelve years to resolve. This explosion of potholes causes 
expensive damage to cars and puts all road users at risk. Unless of course you happen to 
be the previous Prime Minister whose neighbours were furious after the road outside his 
country pad was resurfaced whilst theirs remained blighted by potholes. Seems we are 
not all in this together! As well as letting rural roads degrade the previous government 
has made these roads more dangerous. Even though 60 per cent of deaths occur on rural 
roads the government decided to increase the speed of heavy good vehicles from 40 to 50 
mph, knowingly contributing to additional deaths for questionable gains.

Where rural railways survived the Beeching axe, they often provide an essential long-dis-
tance link for isolated communities. Under Labour, important work was commissioned on 
the role transport can play in alleviating social exclusion, but sadly the Social Exclusion Task 
Force was one of the first casualties of the new Tory-led Government in 2010.

The cost of using the railway, especially in the north, has hit those in rural areas hard. The  
Government forced Northern Rail to introduce evening peak ticket restrictions on local rail 
services (Manchester, Leeds, Bradford, Newcastle) from 8 September 2014. Passengers 
who previously used off-peak tickets faced increases of up to 162%. Derbyshire County 
Council cut its supported local bus services budget from £3.7m to £1.2m by 2016/17 and 
abolished the £1.5m grant for community transport by the same date.
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The Labour-controlled Council says the cuts will have “far-reaching implications”, with 
bus services withdrawn from large areas of the county and Sunday and evening services 
restricted to more densely populated areas. Labour: Coast & Country and the Labour 
Party welcome local campaigns that seek to save and restore rural railways. For example, 
in Dronfield in North East Derbyshire, Natascha Engel MP helped to set up a ‘Friends of 
Dronfield Station’ group that persuaded Northern Rail to introduce an hourly service to 
Sheffield. This led to passenger numbers rising by over 350%.

The collapse of the Dawlish sea wall in 2014 due to extreme weather, showed how 
important the resilience of transport infrastructure is for coastal communities, especially 
as extreme weather events become more common due to climate change. Network Rail’s 
“orange army” achieved great things, but the Government’s draft National Networks Na-
tional Policy Statement on roads and rail contains no reference to ensuring the resilience 
of existing infrastructure.
 

Network Rail and the Environment Agency need to work together effectively to minimise 
flood risk, whilst also protecting rail infrastructure. Unfortunately this hasn’t always been 
the case - the two agencies found themselves at cross-purposes at Cowley Bridge near Ex-
eter, where the Environment Agency initially proposed a scheme that would have diverted 
flood water on to the railway.

It is important that as the rail network expands, local services are not squeezed off the 
network to make way for more intercity trains. This has already happened in some areas 
including Barlaston and Wedgwood in Staffordshire, where the stations were closed as 
a temporary measure during the West Coast modernisation works, and now cannot be 
reopened because the paths have been reassigned. There are also worrying signs from the 
government on the new Northern franchise where the consultation over its future design 
made veiled references to cutting services in rural communities. The Government refused 
to set out the details of what it was proposing. Labour has called on Ministers to come 
clean with passengers and rule out a back-room deal to cut services.

Buses are the lifelines of our towns and villages. Without a decent rural bus service, those 
who cannot afford or are unable to drive struggle to get to work and become isolated and 
cut off from normal life. In rural areas, they can often be the only connection to shops, 
doctors and friends.

The Conservatives do not understand the bus. If they did they would not have slashed 
budgets by 17% and cut over 1,300 services since 2010. Rural areas have been hit hard. In 
2013/14 alone Torbay cut 25% from their support to buses, Dorset 28% and Northumber-
land 19%. And at this time of rising living costs, they should not have allowed bus fares to 
rise by an inflation-busting 25% since 2010!
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Labour is the only party with bold plans to devolve powers over public transport to the 

communities who know best how to improve them.

The Scottish referendum showed the desire for further devolution. It revealed a deep 
anger across the UK with Westminster politics. Many people feel our country doesn’t work 
for working people. That politicians are out of touch. This is why the Labour party has an-
nounced plans for a Constitutional Convention, rooted in our nations and regions. Labour 
will hold regional debates with elected representatives, citizens and civil society.

These debates will discuss how devolution can give the regions a stronger voice in our 
political system and we should seize this opportunity to fix the problems local Councils 
face with transport. Problems that stem from an over centralised state. Something this 
government has done nothing to change.

On the railway, Labour has pledged to reform the franchising system better to meet the 
needs of passengers and communities and devolving regional and local services to en-
courage economic growth. In addition, Labour will legislate to allow a not for profit public 
sector operator to take on rail lines. And, of course a Labour Government will reform the 
buses by giving any area that wants London-style buses to have them. 

Franchising will unlock efficiencies to cut fares, run more buses and invest in growing the 
network. Franchising must become quicker and easier to achieve. The current legislation 
is too onerous. But this has not stopped the determined from trying. Labour: Coast & 
Country would like to pay tribute to the combined authorities in the north east and West 
Yorkshire. They have spent recent years trying to achieve better buses through a so-called 
‘Quality Contract’. I wish them luck!

Hywel Lloyd is a founding member of Labour: Coast & Country; previously he 
was a specialist policy advisor to Rt Hon Hilary Benn at Defra, and before that 
to Rt Hon Hazel Blears at DCLG.  He has also chaired SERA, the Labour Environ-
ment Campaign.
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- Nigel Gibson -

Why Labour needs a strong 
 rural rail policy 

ASLEF is very pleased to be supporting and contributing to this Labour: Coast & Country publication. 
As the trade union for the UK’s train drivers, we have a longstanding policy of support for 
better rural transport services, particularly rail. We also take a holistic (if axiomatic) view 
that a national rail system that functions as a public service should consist of an integrated 
network of intercity, suburban and local lines all of which feed into each other.

Our General Secretary, Mick Whelan, has consistently pointed out that the great failure 
of rail privatisation has been to fatally undermine the principle of network cross-subsidy - 
whereby the profitable routes ensure the viability of those that are unprofitable. By their 
very nature, rural rail services are less profitable. They are, therefore, at the mercy of the 
‘bean counters’ who run the railway under their mantra of ‘if it ain’t profitable; cut it.’ 
Good and affordable rural rail services are at the heart of the railway’s social value. This is 
the case Labour must make.

More broadly, a progressive rural policy will be crucial for Labour as it seeks to secure a 
majority in the 2020 General Election. It’s imperative that the party has a substantial offer 
which addresses the particular issues surrounding the cost of living crisis in rural areas in 
seats such as Waveney, Lincoln, High Peak, Great Yarmouth and Pendle. I would endorse 
the comments of Maria Eagle MP, then Shadow Secretary of State for Environment and 
Rural Affairs, who told the LCC conference fringe meeting in September 2014 that ‘Labour 
doesn’t have a rural problem. Rural Britain has a Tory problem.’

Much of our political debate rightly focuses on the north-south divide and how policy 
should rebalance economic growth and investment away from the south-east. But there 
is also a substantial gulf between urban and rural areas on a range of social and economic 
issues.

Around 20% of England’s population, or nearly 10 million people, live in rural communities 
where life presents particular challenges, with higher levels of self-employment combined 
with lower earnings. Goods and services tend to be more expensive while access to public 
services, education and training as well as broadband are more difficult. Transport is, of 
course, another vital issue.

I welcome the Department for Transport’s recognition that inadequate rural transport ‘is 
a very real concern and can be a barrier to prosperity.’ I was also pleased to see the House 
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of Commons Transport Select Committee publish a report on how to ‘Improve Passenger 
Transport Services in Isolated Communities.’ The report highlights the role of Community 
Rail Partnerships (CRPs) in supporting rural rail services and acknowledges how CRPs can 
customise services to the locality, offer practical support and encourage partnership. As 
ever, the future funding of Community Rail Partnerships is a concern and Labour must 
consider ring fencing this.

ASLEF has campaigned for many years for improvements to east-west rail links for freight 
services to alleviate road traffic on the A14 from Felixstowe in Suffolk to near Rugby in 
Warwickshire - where there a substantial problems with congestion and accidents. Road 
freight makes up nearly 50% of the traffic on some sections of the road, which is a parallel 
route. So getting more freight onto rail has huge benefits as a low carbon, energy efficient 
and safe alternative. 

This issue is all the more acute given the projected growth of traffic through the port of 
Felixstowe. The rail freight industry has pointed out that 50 daily trains could operate in 
and out of the port each day and could remove 40 million long distance lorry miles from 
the A14 corridor per annum. The cost of the full capacity upgrades is around £150 million. 
Labour had a strong track record of support for rail freight while in government and we 
would urge the party to examine enhancements such as this, which could assist the whole 
transport network. 

Much of the rural rail network remains scarred from the axe of Dr Beeching over 50 years 
ago and ASLEF has campaigned for the reopening of many lines previously closed. There is 
also considerable scope to develop and enhance the rural rail network. We’ve supported 
the Campaign for Better Transport’s campaign to enable a direct link between Peterbor-
ough and Kings Lynn with a station at Wisbech. We’ve advocated the electrification of the 
Lewes-Uckfield line for many years, which could create new rail capacity in the south east 
by reducing bottlenecks at Gatwick Airport. Lewes-Uckfield electrification could substan-
tially benefit coastal communities in Sussex and campaigning organisation RailFuture have 
done a considerable amount of work on this issue.

I believe a strong rural rail policy will also help address the threat of UKIP in rural and 
coastal constituencies. Labour must counter the scaremongering on immigration and the 
European Union by saying we recognise the social value of transport in rural and coastal 
communities and its importance to delivering prosperity. A bold vision for transport will be 
critical to rebalancing the economy from the south to the north and, hopefully, from the 
urban to the rural.

Nigel Gibson is ASLEF's Regional Secretary for the Eastern Region
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Privatisation and deregulation of bus services in the late 1980s had devastating effects on 
the provision of affordable reliable quality public transport services for far too many of our 
rural and coastal communities. The Thatcherite mantra that putting in place a deregulated 
public transport system, driven by private operators, would lead to a 'Rolls Royce' service 
and lower fares has been found badly wanting. 

The fact is that public transport delivers best for passengers and taxpayers when it is 
under democratic accountability. Passenger Transport Executives in a number of our 
Metropolitan areas - and in London, which was excluded from the legislation which forced 
bus deregulation – have allowed a significant number of our cities to partly escape the 
worst ravages of this market fundamentalism. Sadly, this has not been the case for the 
vast majority of our rural and coastal communities who have to put up with services being 
decimated whilst fares have sky-rocketed. 

This extremely pervasive combination limits economic opportunities for both citizens and 
local businesses. It also badly damages social inclusion, as many are left without access to 
affordable and reliable transport. It also means that too many of our roads are far more 
congested than they would otherwise be as car usage becomes a necessity. This simply 
adds minutes to everyone's journeys whilst also increasing our carbon footprint. In short, 
we pay a heavy economic, social and environmental cost for putting in place a system that 
is driven by market dogma.

Let's face it, buses are the key building block of an efficient and reliable public transport 
system.  Buses should pick you up near your front door and take you to your final des-
tination or to a transport interchange. For many of our rural and coastal communities, 
however, bus services are minimal - or none existent – and fares are extortionate. There is 
a direct link between the unavailability of affordable, reliable, quality public transport and 
lack of democratic accountability. 

Sadly, when our communities are not in the driving seat, services, quality and affordability 
perish as shareholders maximise their interests at the public's expense. This means that 
fares are set far higher than they need to be whilst public transport services are cut to the 
bone, or beyond, to ensure profitability. The next Labour Government must put passen-
gers first by ending an unaccountable system that is leaving far too many with expensive 
Cinderella services. 

- Manuel Cortes -

Why Labour must put the public 
back in public transport 
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We must allow communities across our nation to create democratically accountable, inte-
grated transport networks within their locality. This means having control over timetabling 
to ensure a seamless transition between different public transport modes and equally as 
importantly, having control over fares and the quality of those services. Frankly, this is 
hardly rocket science and is the accepted norm across most of Europe. 

However, a word of caution, this can't be done without providing our communities with 
the means to fund such services – greater economic powers need to be part of the pack-
age. Undoubtedly, devolving resources from Whitehall is a must. Yet, this in itself is unlikely 
to be enough so Labour must go further. It must give our communities the power to raise 
their own resources to adequately fund the public transport services that they need. 

Experience clearly shows that when affordable, reliable, quality public transport is availa-
ble, people use it. Look no further than London where, thankfully, the damaging effects of 
bus deregulation have never been a feature. In the last decade, bus ridership has increased 
year-on-year whilst elsewhere in our country it has been mostly in decline. London 
provides an integrated public transport network with a fare structure that makes it easy for 
passengers to hop on and off different services and modes. 

Of course, it will be impossible to recreate the size and complexity of London's public 
transport network elsewhere within our country. However, there is no reason why we 
should not be able to put in place within our rural and coastal communities public trans-
port structures which are underpinned by what Londoner's already enjoy: democratic 
accountability, integration and multi-modal fares!

Regulation of bus services is a vital first step towards moving away from the market driven 
madness that has killed-off so many of our public transport services and led to sky-high 
fares. Yet, Labour ought to go much further. Public transport - the clue is in the name - 
should not be run in the interest of shareholders. 

For example, look at our railways. A vital part of our national infrastructure that is playing 
a pivotal role in ensuring that our economy thrives, aiding social inclusion whilst also 
allowing the movement of goods and people that would otherwise clog our roads and 
significantly increase carbon emissions. You know, we taxpayers own the tracks, signals 
and stations and cover the costs of actually running, maintaining and expanding services 
while private operators continue to rake profits at our expense. We take the pain they 
make all the gain. 
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Sadly, something all too similar is also happening with our buses. What’s not to like if you 
are a shareholder from Stagecoach, First Group or Arriva's parent company German state-
owned Deutsche Bahn? These companies make significant profits from running our buses 
and trains. Ridiculously, German passengers benefit from profits made here which are 
used to keep fares low and improve services at home, whilst we face cuts and are increas-
ingly being priced-off our buses and trains. In public transport, ownership really matters. 

That’s why Labour's pledge, to take passenger services back into public ownership as rail 
franchises expire, is a must. Similarly, local communities must be given the tools that ena-
ble them to own their buses too. This will allow surpluses to be reinvested into providing 
better services and lower fares rather than lining shareholders pockets. 

We desperately need to put in place models of public ownership that put passengers 
before profits!

Manuel Cortes is TSSA’s General Secretary  
(Transport and Salaried Staffs Association)
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- Anna Turley MP -

Re-regularisation of Coast & 
Country Bus Services: what does 

it mean? 

It was about lunchtime on a normal doorstep session when an elderly lady named Jean 
met me at her door in her coat. She was waiting for a taxi to take her to her doctors’ 
appointment.   She explained to me that she had to take taxis everywhere because there 
was no longer a bus service to the village. I then proceeded to hear the same issue from 
every door I knocked on, including from someone who works in the construction industry, 
on the minimum wage, who has to take taxis to work every day - which of course eats into 
his low wage substantially.

When I looked into the issue, I discovered that Arriva, who have a near monopoly on bus 
services in Redcar and Cleveland, had scrapped the only bus service, the 71A that went 
to the village, back in 2012. Lazenby is a small village with only one shop, two pubs and 
a social club, but it has a population of nearly 800 people. Like many rural villages, it has 
a disproportionately high number of older people, and a higher than average percentage 
of working-age people on Employment Support Allowance. It is now cut off from public 
transport and people there feel totally isolated. 

A regular bus service is absolutely vital in keeping older people connected and supporting 
people into work. And yet - highlighting the real consequences of the current deregulated 
system, and a situation familiar to non-urban residents throughout the UK - despite their 
protestations, no one has any power to compel the operator to return. 

While the situation in Lazenby is one example, there have been consistent cuts to bus 
services in Teesside over the last few years with a huge impact, particularly in more remote 
areas. Here the local bus market is divided between two firms (Arriva and Stagecoach) on 
a strict territorial split. In the Redcar constituency for instance, over 90% of services are 
provided by Arriva, with no challenge from any other operator. Bus services are currently 
running with no accountability to the customers that use them, little oversight from local 
Councils and no choice for people who rely on them.

We are not alone in facing this challenge here in Redcar. Since 2010 over 1,300 bus routes 
have been cut nationally, passenger numbers have fallen and bus fares have increased five 
times faster than wages. People are being driven away from public transport by the in-
crease in cost and the decrease in availability.  The Government has cut real terms support 
for buses by 17% in three years. 
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The 2011/12 Spending Review cut funding for local authorities’ transport budgets by 28%, 
with a cut of 20% to the direct support all buses receive through the Bus Service Operators 
Grant (BSOG) from April 2012. (BSOG rebates bus operators for the fuel duty they pay in 
running local bus services, so reducing the cost of providing a bus service and helping to 
keep fares low).  As a result, one in five bus services supported by local Councils were cut 
or cut back in 2011/12, with over 40% of local authorities cutting bus services again in 
2012/13. 

So the announcement by Ed Miliband that Labour was to ‘bring back the bus’ and devolve 
greater power over bus services to cities and regions was very welcome here.  Labour’s 
election manifesto will commit the next Labour government to giving city and county 
regions more power over their public transport networks so they are able to set the 
right bus routes and have fairer fares, as well as integrate their transport services to help 
working people and businesses succeed in their areas. This will give regions similar powers 
to regulate their bus services as those in London.  

The key question for coast and country areas, that Labour must address if it is to form the 
government after May 2020, is whether these powers will be afforded to these isolated 
communities, and not simply to urban conurbations or large county regions. 

The five unitary Councils that make up Teesside, for example, are slowly moving to a 
combined authority position and the draft proposals do allow for an integrated transport 
service. However, it is essential that we secure the powers that are being given to a PTE 
area like Tyne and Wear, and due to the large amount of cross boundary routes, it is 
important that any structure is co-terminus with the county level as well.  We also have 
a problem in that, since the loss of Cleveland County Council, there is next to no public 
transport planning and regulatory expertise in the five Teesside Councils that would make 
up the Combined Authority. 

The moves by Tyne and Wear Council to re-regulate buses using Quality Contracts look set 
to be a very popular move. Quality Contracts would provide the authorities with complete 
control over bus networks, which would be franchised out, in a move vigorously opposed 
by all of the incumbent bus operators in both regions. Re-regulation should be looked at 
by other local authorities, particularly those with ageing populations and disparate rural 
communities, like many of our Coast and Country regions. 

It is high-time for coast and country communities to have a greater say in their transport 
provision.   Whilst there are things still to consider, it is a Labour Government and Labour’s 
policy on Bus Re-Regularisation that will enable communities like Lazenby to do just that.  
 

Anna Turley is MP for Redcar and Cleveland
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- Kelvin Hopkins MP -

A Light Rail Revolution for  
Suburban and Non-urban  

Britain

Light rail systems – tramways – are a major transit mode of the future, and rightly so. 
Getting them built is a problem. They are expensive, with heavy front-loaded capital 
investment costs. Once built, they are there for the long term, like our major railway lines - 
built in Victorian times but still vital transport corridors today.

Successive British governments have been resistant to spending the kind of cash required, 
and private finance is not an option because light rail systems have little short-term com-
mercial appeal.  Whilst scores, hundreds even, of such schemes have been or are being 
built across the world, Britain lags behind in developing modern light rail networks. 

Although a handful of light rail systems have been established even in Britain, securing 
government support has been like pulling teeth. There have been disappointments too: 
Leeds had planned a light rail scheme, but this was turned down by government. A net-
work based in Leeds and extending across suburban and rural West Riding conurbations 
could have served a population of some three and a half million people - a population 
matching that of a small country. A Leeds based tramway would be a massive boon both to 
the economy and the environment of the region. However, the bid was unsuccessful and 
Leeds is now the largest city in Europe without a tramway. 

Modern tram travel is popular – smooth, comfortable, quiet, clean, quick and efficient, and 
trams have great advantages over other transport systems. They can cope with gradients 
and tight radius curves and can easily travel underground or on overhead tracks. On long 
straight runs they can travel at speed and then negotiate compact town centres without 
endangering life or polluting the air.

They do of course have to compete as a transport mode with buses. But it should be 
argued that they can be and are complementary to each other, with each doing the 
particular job to which they are best suited. Buses are well suited to serving tighter road 
networks in residential areas with more frequent stops. Delivering children to and from 
schools in country areas, for instance, is a natural role for the bus. 
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Whereas trams or light rail fill a gap between buses and heavy rail, linking suburban 
estates to employment and commercial centres, joining nearby town centres to each other 
in multi-city conurbations and doing so along swift traffic free tracked corridors. We should 
be building many more light rail systems and we must persuade our leaders to do just that. 
We do indeed need a light rail revolution.

There are, of course, some brilliant tramways up and running in some parts of the country 
- Manchester, Edinburgh and Croydon are the most prominent, but there are others. These 
schemes should be expanded and no doubt this will happen in time. But starting up new 
schemes is more urgent.  In the meantime we have seen the development of guided bus-
ways as an alternative to trams.  Two of these are in our Eastern Region towns, Cambridge 
and Luton, where guided bus-ways have been preferred over light rail and are doing pretty 
much what a tramway could also provide. The key to their success is the use of uninter-
rupted transit corridors, free of other traffic, and in both these cases making use of former 
heavy rail track routes.  

Some 15 years ago, I suggested that a light rail network should be constructed covering 
the expanding Luton/Dunstable conurbation and making use of three practicable corridors 
which were available and remain so today. One of those corridors, along the northern 
and eastern edges of Luton, has been protected since the 1930s and (if developed) would 
match the old rail route - now the bus-way - on the southern and western edge of the 
town. The additional routes I suggested would link all the (Luton North) estates, Dunstable 
and Houghton Regis to each other as well as to the smaller town centres, business parks, 
industrial estates and London Luton Airport.

It could also have been possible to use the former rail track route to the Welwyn and 
Hatfield conurbation going south and east and to Bletchley/Milton Keynes going north and 
west. I still believe such a network is a possibility for the future, taking large volumes of 
commuter traffic off both the M1 and the rural roads between Luton and Welwyn/Hatfield.  
Extending such a network further to Hertford and beyond is another possibility. The whole 
network would also link up with the major north south rail main lines. With strategically 
placed park and ride car parks, they could utterly transform east-west and north-south 
commuting in the south east of the region. One day perhaps!

It should be mentioned in passing that there were those who had wished the Luton/
Dunstable bus-way route to be retained as heavy rail, linked to the Midland Mainline/
Thameslink at Luton and on to London. While I remain a passionate supporter of heavy 
rail in many respects, I was not convinced of the case for retaining the single track Luton/
Dunstable route as a heavy rail link. However, that vital transport corridor has now been 
preserved for the long term with two way tracked travel for buses, now well established. 
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In the fullness of time, I surmise that this corridor could yet become part of the long 
cherished idea of the larger light rail network I have described.

The Luton/Dunstable bus-way is of course a success, linking town centres and the Airport 
with unconstrained, fast and effective public transport services. I trust the same is true of 
the Cambridge bus-way, although I am less familiar with its progress.

Tramways have so far been restricted to major centres and it is been argued that a 
minimum population size for a successful light rail network is of the order of 400,000. If 
this is the case, it would rather put out of court any tramways being built to serve smaller 
populations in more isolated rural or coastal areas. However, in some parts there is former 
heavy rail track bed and even unused rail track. This could be brought into use again rela-
tively cheaply to provide for lighter “tram-train” services, linking coast & country towns to 
each other and to heavy rail stations on main lines. It has to be said, however, that heavy 
capital investment in light rail to smaller towns and rural populations is unlikely to happen 
and buses will continue to be needed to provide transport in such areas.  

We are, nonetheless, looking to the future where much transport will be electrically 
driven, ideally from a high proportion of renewably generated power. This is an immensely 
attractive prospect and trams have a vital role to play in that future. That being the case, 
we have to look abroad to observe how such systems are best constructed and indeed 
financed to make the case for and stimulate further investment in light rail networks. 
One difference between Britain and many countries on the Continent is that government 
funding is freely available, and this is true of heavy rail too.  

Britain sadly remains the most right wing country in Europe in terms of its economic phi-
losophy.  Successive governments have been determined to diminish the role of the state 
and force everything possible into the private sector, often with disastrous results. The 
collapse of private involvement in the London Underground is just one of many examples 
of major mistakes driven by rigid neo-liberal ideology. Ken Livingstone and Transport for 
London officials were strongly opposed to Public/Private/Partnership forced on the London 
Underground. Eventually the whole scheme collapsed in bankruptcy at a substantial cost 
to the public purse, demonstrating that on this Ken was right all along. Our privatised and 
fragmented railway system is the most expensive to operate in Europe - up to 40% more 
expensive than comparable state run railways on the Continent.

One particular factor in the costs of developing light rail systems is that the underground 
cabling and pipe lines often have to be moved to accommodate light rail tracks. Such 
costs on the Continent are undertaken by government directly and are not billed to the 
investment in the light rail system. Thus Continental light rail networks invariably appear 
cheaper to build than those in Britain and, very sensibly, the state intervenes with finance 
and planning support to make sure that light rail systems go ahead.
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As in so many things, Britain has to learn again that the state must play a major role in 
infrastructure investment if the country is not to be left behind with inadequate and 
withering internal transport networks.

On another front, there are proposals for a dedicated rail freight network from the 
Channel Tunnel to Glasgow, capable of carrying lorry trailers on trains and taking millions 
of lorry journeys off our roads every year.  It would also be cheap to build (estimated £7 
billion). And yet, for reasons best known to itself, the government has so far resisted the 
case despite the fact that it is being backed by road hauliers, the supermarkets, Eurotunnel 
and the rail construction industry. Such a network is being progressively extended across 
the whole of Europe, with the prospect of such rail traffic extending from Europe right 
across the Asian Continent. It would be tragic if such traffic through the Channel Tunnel is 
unable to reach beyond Barking, which is now the case.

This is a digression from the case I argue for light rail investment, but it illustrates the 
problem. It is now time for a new government to look again at light rail investment and to 
abandon the negative attitudes of the past. We must begin to match what is being done in 
Europe and elsewhere.  Britain needs to be part of the light rail revolution.

Kelvin Hopkins is MP for Luton North 
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- Derek Vaughan MEP-

Coast & Country Transport and 
the EU: a Welsh Perspective 

In the 21st Century, public transport is a vital link in any developed nation’s infrastructure. 
This link enables millions of individuals each day to interact within society with other 
individuals and communities. Whether this be travelling to and from work or attending cul-
tural or sporting events, public transport is a vital part of any progressive society. However, 
when one thinks of public transport, one almost certainly pictures a large city, like London 
or New York, with their bustling and busy commuter networks. Yet public transport is just - 
as and if not more - vital to individuals and families that live in rural communities. 

This chapter will explore how the European Union (EU) is engaged in funding rural public 
transport in the UK by analysing the Bwcabus bus service, run by Carmarthenshire County 
Council in Wales.

Before analysing the Bwcabus bus service it is important to briefly define exactly what 
we mean by “Rural Public Transport”. To begin with it is important to define “rural.” The 
National Travel Survey defines rural as being “settlements of under 3,000 population . . . 
(which) encompasses villages and also some smaller market towns”; whilst the ONS and 
DEFRA define ‘urban’ as populations of over 10,000. With regards to “rural public trans-
port” the International Transport Forum defines rural public transport as being “primarily 
(concerned with) . . .  the links between small settlements, traditionally based on agricul-
tural activity, and the nearest urban centre, usually a market town”. 

As with urban public transport, rural transport is primarily focussed on providing services 
that include adult journeys to work, school travel, further education, shopping & personal 
business, health and leisure. However, where rural public transport differs considerably 
from urban public transport is in the area of adult transport to and from work. This reality 
is largely due to the nature of work undertaken in the country and the higher level of car 
ownership in the country. 

This plays a major role in any rural public transport system. The fact that there is a small 
population spread out over a wide geographic area and that the working adults of these 
regions are more likely to use a car than public transport, makes it very difficult to have an 
effective public transport system in rural areas.
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The major issue that is highlighted above is not new - the difficulties surrounding effective 
public transport in rural areas has existed for decades. In an attempt to resolve these con-
cerns the EU invests heavily in rural development each year. Currently the EU and Welsh 
Government are in the process of finalising negotiations for the ‘Wales Rural Development 
Program 2014 - 2020’. This program will potentially inject over £953 million into rural 
projects in West Wales. 

The program consists of six Development Priorities, which includes “promoting social 
inclusion, poverty reduction and economic development in rural areas”. This development 
priority is the driving force behind improving rural public transport. It provides resources 
to projects that set out to enable non-drivers to actively involve themselves within the 
surrounding community. Not only does this development prioritise helping those who 
are socially excluded to participate in society through access to public transport, it also 
enables others in the community to have access to effective and reliable public transport 
options as an alternative to using their own cars. One such example is the Bwcabus bus 
service.

The Bwcabus bus service is now approaching its eighth year with each year going from 
strength to strength. The service was launched on 24th of August 2009 through funding 
from both local sources and the EU European Regional Development Fund. The original 
idea was devised by Professor Stuart Cole in response to a need to improve bus service 
frequency and the passenger experience in coast and country areas. Following extensive 
research and discussions with Welsh Assembly Government officials, the concept and 
then the technical aspects were developed within the Wales Transport Research Centre, 
University of Glamorgan Business School. Research Assistant, Andrew Olden, with the help 
of GIS / GPS expertise at the University of Glamorgan, developed the software system that 
allows the service to operate on demand and provide a flexible service. This system uses 
some of the most sophisticated technology available and incorporates the use of satellite 
communication, and a computerised scheduling / booking module, mapping and GIS. Its 
purpose, to provide dynamic scheduling that reacts to daily variations in demand patterns. 

This unique system shows how modern technology can be applied to issues such as rural 
public transport provision.

The vision of the Bwcabus was to create an integral rural public transport network that 
would: improve accessibility to services; improve rural network coverage; promote greater 
use of more sustainable forms of travel; help sustain rural communities; and reduce 
inequalities. As a result, Bwcabus is no ordinary service. Unlike its urban counterparts, the 
Bwcabus the service operates in a new revolutionary way, with no set timetable. How then 
does this service actually work? 
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The process starts by the individual registering with Bwcabus. After this initial step, a res-
ident will call the bilingual call centre, providing the details for their journey the following 
day. This information entered into the scheduling system - designed by the University of 
Glamorgan -  which then creates a unique schedule that is published twice daily and best 
fits the needs of the customers. On the day of travel, the driver is provided with individual 
messages regarding the client’s needs and thus enables the service to constantly adapt to 
the requirements of the rural community. 

This revolutionary system of rural public transport has been greatly received in the local 
community. Examples of customer feedback are almost overwhelmingly positive, with 
statements such as: “A fantastic service that takes into account the needs of people living 
in isolated rural areas”; and “Best thing has happened. We no longer need to walk far to 
catch the bus”. These quotes clearly indicate the strength of the service, but when taken 
in conjunction with statistics, the excellent service that this bus provides is confirmed. In 
2011, statistics regarding customer satisfaction were obtained regarding Bwcabus - over 
950 registered users and tens of thousands of customer’s trips reporting 100% satisfaction 
with the quality of the buses and the high 80/90% range for other areas such as punctuali-
ty, cost and customer service. 

These statistics provide a clear example of how this EU funded operation has dramati-
cally changed the usage of public transport in this region; in just two years, when these 
statistics were compiled, public transport had risen by a staggering 40%. This astounding 
increase is nothing short of a ringing endorsement of the initiative. Bwcabus combines 
responsiveness to an ever changing passenger demand, an ability to find the best use 
of capacity, the integration of networks to maximise travel opportunities, as well as the 
unique capability to extend accessibility to sectors of society without personal transport 
provision.

It is little wonder then that in the first two years of operation the Bwcabus was awarded 
three prestigious national awards. This speaks volumes of the innovation and tenacity 
of the Welsh people when it comes to developing new and exciting ways of addressing 
complex and non-linear problems. These awards also speak of the willingness and fore-
sight shown by the EU when presented with cutting edge and forward looking strategies 
to deal with issues such as rural public transport. When we consider that the EU provided 
through its Regional Development Fund £1,548,999 towards this project, it gives me great 
pleasure as a Welsh MEP to be able to work with both the Welsh people and the wider EU 
to continue to promote and invest in Welsh programs. 

It is important to note that this sum was allocated from the Convergence programmes for 
West Wales and the Valleys, which is funded from the £1.8 billion Structural Funds support 
from the European Union (for the programming round 2007–2013).  
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Covering 15 local authority areas in West Wales and the Valleys, the Convergence pro-
grammes comprised funding from two separate European Structural Funds: the European 
Regional Development Fund (ERDF) and the European Social Fund (ESF). Just over £1 
billion of ERDF funds has been invested to help build the knowledge economy and help 
new and existing businesses to grow. 

ERDF funds have also been invested on regenerating Wales’ most deprived communities, 
tackling climate change and improving transport. Over £700 million from the ESF has been 
invested to help people into work, tackle economic inactivity, and increase skills and train-
ing. Together, with match funding from public and private sector sources, Convergence 
funds have driven a total investment of £3.35 billion across West Wales and the Valleys.

The Bwcabus is just one example of how well Wales spends EU funds and shows how 
a complex issue, such as rural public transport, can not only be addressed, but can be 
trailblazer for all public transport. Together the Welsh people and the EU have created a 
partnership that has met the needs of isolated communities and set the standard for rural 
transport throughout Europe. I will finish with a quote from one of the local residents who 
use the service:

“Happy fourth Birthday Bwcabus. Long may the service continue. Bwcabus has been and 
is a vital service for rural communities. Without Bwcabus we would be isolated and would 
face having to move into towns to access key services”.  

Derek Vaughan is a MEP for Wales and member of the TGWU section of Unite
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- Claudia Beamish MSP -

Community and Co-operative 
Transport in Rural Areas:  

a Scottish Perspective

To support the development of vibrant thriving rural communities, the transport chal-
lenges which rural living present must be addressed. Models which compliment statutory 
public transport and offer alternatives to car use must be understood and supported by 
government at all levels. This is an equality issue, as it contributes to breaking the pattern 
of rural poverty and isolation. This is also a clear opportunity to contribute to our climate 
change targets, whilst helping develop models for sustainable living.

Community and co-operative transport models must not, however, be seen as a sole solu-
tion to the challenges of statutory provision of rural public transport. There are, of course, 
some places where it is unrealistic to have an expectation of a regular service. Neverthe-
less, unsocial routes and times must continue to be part of the statutory provision and, 
here in Scotland, Scottish Labour is working to address these challenges with both bus and 
rail provision. The effective regulation of bus services is a challenge for rural Scotland. Iain 
Gray MSP’s proposed Bus Regulation (Scotland) Bill aims to pro- vide transport authorities 
with greater powers to set service levels for local bus services, including a power to group 
profitable routes with non-profitable routes before they are put out to tender with opera-
tors. The Bill is also designed to act in a way that can better facilitate community transport.

The safety of walking and cycling in rural areas is also important if we are to develop more 
sustain- able transport. As Co-convenor of the Scottish Parliament Cross Party Group for 
Cycling, I have be- come increasingly aware of the urban focus of many cycling initiatives. 
However, a National Walking and Cycling Network is now one of the 13 major infra-
structure projects in the new Scottish Planning Framework. This signals the significance 
of different ways of getting around across the country. That said, I am convinced that 
community transport has a significant contribution to make. Through case studies from my 
own region, I have tried to show some good rural transport models and to tease out how 
groups have overcome barriers to sustainability.

Community transport groups
A notable example of community transport in the South Scotland Area is Tweed Wheels, 
which comes under the Bridge Community Transport Initiative – a collective group that 
covers various rural towns and villages throughout the Scottish Borders. Tweed Wheels 
uses a number of different volunteers from the local community to drive the various 

Labour Coast and Country Pamphlet (1).indd   29 27/01/2017   21:25:56



30 

modes of transport they own. Last year alone, volunteers provided over 6,000 hours worth 
of volunteering to the group. They are an important lifeline for the rural communities it 
serves and provides a vital service for the vulnerable and disadvantaged people in the 
Scottish Borders. Their work would not be sustainable if it was to rely solely on the small 
passenger fare that is charged. So, Tweed Wheels has various sources of income such as 
funding from the local authority and the Bus Service Operators Grant that they can claim 
retrospectively from Transport Scotland every six months.

Wigtownshire Community Transport is based in South West Scotland. Once again this 
group provides community transport for people in a rural community, without which 
many of the people they serve would not be able to function. This group has won eight 
service contracts with the Local Authority and provides School transport and social 

service transport for people in the local community. What makes them unique is that they 
make use of vehicles from Dumfries and Galloway Council when they have downtime. In 
particular, Wigtownshire Community Transport’s future goal is to improve the transport 
links throughout the South West of Scotland. They see making use of available down time 
of transport from the Council, and perhaps even the NHS, as a way forward. They also feel 
that the link between Health Care provision and transport provision needs to be improved, 
believing that in isolated and non-urban areas the service the voluntary sector can offer 
needs to be utilised more.

The Rural Development Trust runs a Clydesdale based community transport provision, set 
up in 2004. Its task was to investigate more sustainable ways of providing rural transport 
by linking traditional commercial work and mainstream school contracts with community 
transport to make community transport operations less reliant on revenue grant funding. 
In a drive to be green, it also produces bio-diesel from waste cooking oil – although, 
with the drop in price of mineral diesel, and the fact that biodiesel pays the same duty 
as mineral diesel, it is no longer financially beneficial. However, it does help their green 
credentials. The main issue that puts their future under threat is public procurement. 
For this reason, it is constantly argued that it is the total benefit to the commu- nity that 
should be taken into account and the lowest tender doesn’t always deliver the best value 
for the community.

Rural Car Clubs
For many people living in remote areas, travelling by car is the only feasible option. In 
South Scotland, there are a number of towns and villages that have no train stations and 
sparse bus links, leaving many people feeling cut off. One solution to this problem is rural 
car clubs, a model that has gradually gathered pace over the last few years. For example,-
Carplus, which promote car clubs throughout Scotland. This allows club members to book 
and hire cars and then pay for them through a daily or hourly rate. For members, they 
provide a convenient and cost effective alternative to out and out car ownership, as well as 
a choice of vehicle, depending on the purpose of the journey.  
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For example, booking a car club car can enable a rural household to own only one car, 
making use of the club for more intermittent journeys, such as an outing for a carer and 
housebound family member - who would otherwise remain cut off and isolated once the 
main car user has gone to work.

A great example of a car club in the South of Scotland is ‘Spare Wheels’, based in Dunbar. 
For £25, people can join Spare Wheels and pay for a hired car at an hourly rate. This 
allows members to dispense with all the extra costs associated with car ownership, such 
as insurance, tax and repairs. From my point of view as Scottish Labour’s environment 
spokesperson, one of the most commendable features of Spare Wheels is their use of 
electric vehicles, which are, of course, far more environmentally friendly. With electric car 
infrastructure, such as charging points, still in its infancy in Scotland, hired cars through 
car clubs are an ideal way of getting people used to the new technology, without having 
to commit to owning one as their only vehicle. All in all, I have heard great things from 
constituents about this club and I hope that they become more common.

Community Rail Partnerships
Of course, community transport in Scotland need not centre on specifically vehicle based 
schemes. There are, in the case of rail travel, different models which allow local com-
munities to have their voices heard in national (or regional) operations. Community Rail 
Partnerships (CRPs) are a fantastic example of how communities can get involved with the 
running of local rail lines, so as to ensure that services are run in a manner that works for 
the public, as well as the operators. Indeed operators, such as ScotRail and, more topically, 
Abellio, themselves have come to recognise the value of public input into their businesses.

Following calls from a number of committed train enthusiasts and examples from England 
and Wales, the Scottish Government has seen the value of allowing the formal estab-
lishment of CRPs in Scotland. The role of CRPs is to work with local organisations and 
businesses within a set geographical area to maximise potential benefits of the location, 
line and community. CRPs can be set up by a proposed group submitting an application to 
Scottish Ministers. This involves gathering the support of Network Rail, the operator and 
the regional transport partnership, then submitting the application, where the proposed 
CRP must lay out their aims and objectives and list the community groups that support 
their formation. The Minister must then sign off the application. By putting forward plans 
based around community objectives, CRPs can ensure that the rail line works for that 
community.  

The first CRP to be set up in Scotland is called SAYLSA, the Community Rail Partnership for 
Carrick & Wigtownshire, that promotes the rail link to and from the towns of Maybole, 
Girvan and Stranraer and the surrounding districts of Carrick and Wigtownshire in south 
west Scotland. We are hopeful that the second CRP will be created in tandem with the 
re-establishment of the Borders Rail or ‘Waverley’ Line, which will provide a crucial public 
transport link between Edinburgh and the Borders.
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A Peoples’ Railway
Of course, since the Referendum decision by the people of Scotland to stay in the United 
Kingdom, the Smith Commission is assessing the best balance of powers. This will involve 
devolution of further powers to the Scottish Parliament, to Local Authorities and signif-
icantly, to communities themselves. One of Scottish Labour’s commitments, which we 
are taking to the Smith Commission, is to seek agreement on new powers in areas of rail 
transport for the Scottish Parliament. One aspect of this would be responsibility for rail 
franchises. This would enable a not-for-profit model to be considered.

As a member of the Group of Scottish Co-operative Party MSPs, and a previous Chair of 
The Socialist Environment Resources Association (SERA) Scotland, I support “The People’s 
Railway for Scotland”. This policy proposal is supported by both organizations and by 
ASLEF, sending a clear message about inclusive, sustainable ways of working. The proposal 
would see a railway in Scotland that is owned by and for the people of Scotland, which 
would bring together communities, employees and passen- gers, giving all a say in how the 
railway is run. This is significant for rural dwellers, as the speed of trains is only important 
if you are actually able to get on one within a reasonable distance of where you live. There 
would need to be legislation in the next Scottish Parliament after 2016 to enable this to 
happen.

A future Scottish Labour Government at Holyrood
For all the models that are highlighted in this article, from community transport to car 
clubs, from community rail partnerships to a People’s Railway, it is through fighting to win 
in 2016 that we will be in a position to ensure that the support for such ventures is robust 
and that the barriers to their sus- tainability are removed. Only in this way can rural public 
transport become a real option for us all!

Claudia Beamish is a MSP for South Scotland and Shadow Minister for the 
Environment and Climate Change in Holyrood
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- Matt Brown -

Towards a Devolved and  
Integrated Non-Urban  

Transport System 

What is Integrated Transport?
Ultimately, it is the creation of a transport system that applies common sense to public 
transport. The current system is dysfunctional and at best provides a poor service to rural 
and coastal commu- nities and worst actively harms them. A lack of investment and struc-
tural faults has created a second class system for these communities. The Labour party has 
a duty to address this and help local governments create efficient public transport systems. 
The debate surrounding transport is perfectly represented by the one surrounding HS2 
- an argument centred around bringing cities together com- pletely neglecting the rural 
communities it passes through.

Integrated transport systems are the reverse of this, bringing the focus down to the 
community level, making routes more efficient and improving travel times. For example, 
ensuring that bus routes are run in conjunction with train schedules, shortening transition 
times and reducing overall commut- ing times. Integrating different modes of transport is 
different for each region but will boil down to bringing local knowledge and transport plan-
ners together. This is not the kind of policy which can be spun in to a nice sound bite but 
it will bring significant benefits for rural and coastal communities. An integrated transport 
system delivers:

Reduced commuting times - The loss of industry in many constituencies has been 
compounded by the inability to travel to neighbouring areas and take advantage of new 
opportunities. A more efficient transport season will allow individuals to travel further for 
employment.

Improved access to healthcare and education - A Government can spend billions 

creating the finest schools and hospitals in the world but this is for nothing if they cannot 
be reached. An inte- grated transport network is vital for those who have little or no access 
to private vehicles.

Increase business investment - Businesses will not invest in an area if either employees 
or customers are impeded from reaching them. Businesses move to cities specifically 
because they give the best access to these pools. A clearly efficient network will encourage 
businesses that they have access to large markets.
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Greater community cohesion - Vulnerable people can be left isolated through the lack 
of access to community facilities. This has been exacerbated by the harsh cuts imposed by 
the Coalition Gov- ernment. An integrated transport network extends the reach of these 
facilities and groups.

Promotion of tourism - Coastal communities have been especially hard hit by the fall in 
tourism within the UK, it is now easier to fly to Spain that reach many of our traditional re-
sorts by public transport. Improving access will encourage an increase in regional tourism.
An integrated transport network benefits everyone, but before we can start developing it 
there are a number of issues that must be addressed before it can be created, these being 
improving Transport governance, tackling the ‘Silo’ approach, and moving beyond the five 
year cycle.

By tackling these problems a Labour government can create the environment where the 
integration will take place organically without the need to be forced on communities by 
central government.

Improving Transport Governance
London takes 32% of the UK’s transport budget but only has 16% of the population. Voters 
heard repeatedly from the city’s Conservative mayor that London deserves this money 
and even more besides. In October 2014, the then mayor of London called for £20bn of 
funding for the Cross Rail 2 pro- ject, claiming that London’s economy relies on it:  “I don’t 
quarrel with the ambition to link up London with the rest of the country . . . but you have 
got to think of London as the motor of the rest of the economy and you have to make sure 
you keep it firing on all cylinders.” Boris Johnson October 2014.

Why is it that he is able to get away with claiming that London, which already has a 
devolved and integrated transport system, needs an even larger slice of the pie? We 
mustn’t condemn London for fighting for more funding, we simply have to ensure that 
rural and coastal communities are able to demonstrate their case as forcefully.  Groups 
such as Labour: Coast & Country can play an important role in advocating for investment 
in rural and coastal regions, but the success of the mayor of London to dictate the agenda 
demonstrates the need to build more permanent structures.

How can we Improve Transport Governance?
London’s advantage comes from its 33 boroughs being covered by a single transport 
authority, Transport for London (TfL). As a public body it has the resources available to 
provide integrated transport to people across the entirety of London. The fragmented 
nature of rural transport means that the voices of hundreds of Councils are drowning each 
other out as they make competing demands.
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Co-operation is the solution to this problem. Councils can come together to, not only lobby 
the Gov- ernment for increased resources, but also to operate a transport network which 
gives the greatest benefit to those who use it. The scope of infrastructure projects that 
can be undertaken also in- crease when Councils work together. No single rural or coastal 
Council has the ability to convince the government to fund light or heavy rail infrastructure 
on its own. But, London and TfL demonstrate that Councils that working together can get 
the Government to invest in large infrastructure projects. A future Labour Government 
should actively encourage Councils to form combined transport author- ities in order to 
create more efficient transport systems. Likewise, Councils should ensure that local stake-
holders are included in all discussions on how resources are invested in their communities.

Tackling the ‘Silo’ Approach
When we approach large problems we naturally use our own experience to judge how 
to resolve them. The same applies in transport, where the rail sector advocates a rail 
solution, the bus sector advocates a bus solution and so on and so forth. This shouldn’t 
be a problem but a lack of experi- ence and the general inefficiency in the Department 
for Transport and the Ministers who represent it means that they cannot integrate the 
different modes in to one efficient system. Projects have become silos, based solely around 
the one mode - whether road, rail or air each project gives little to no consideration in to 
how it will fit in to the wider transport network. This has created a patchwork quilt of a 
network that has excess capacity in some areas and none in others. The silo approach from 
Whitehall has failed, it is now time to create the infrastructure to overcome it.

How do we eliminate silos?
By bringing decisions down to the lowest level, you eliminate the issues of silos. Local 
communities will have the intelligence to know which mode or modes of transport will 
serve them best. Silos are born from the idea that one size fits all, but by devolving 
decision making you create a system that adapts to the needs of the community it serves. 
This saves money, which can be invested to provide a better service. The next Labour 
Government should seek to devolve decision making to the lowest possible level, with the 
Department for Transport charged with providing expertise and guidance
to authorities as they build transport networks. The DfT should only retain discretion over 
projects connected to national infrastructure e.g. Highways and National Rail.

Moving beyond the Five Year Cycle
Politics is defined by the continuous electoral cycle: we have regular Council elections and 
every five years the public gets it’s say on the performance of the Government. This is 
crucial as it keeps Governments in check and ensures that promises made are kept. This, 
however, does present sig- nificant issues for those seeking to improve transport systems, 
a task which will take far longer than five years. The need to stick to the cycle leads to 
media friendly projects being given priority over the more useful but less politically ‘sexy’ 
projects.  
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Integrated transport systems can only be created when authorities can be certain that 
political and financial environments will be stable.

How do we take the electoral cycle out of transport?
Whilst politicians should not be discouraged from getting involved and debating the future 
of our transport systems, its importance means that policy should copy the structure 
of another strata of policy. Defence policy has long been viewed as too important to be 
subject to the moods of politicians. With this in mind, every decade or so the Government 
publishes a Strategic Defence and Security Review (SDSR), which sets out policy for the 
next ten years. The SDSR ensures continuity and certainty in this policy field, but doesn’t 
freeze policy. Instead, it ensures that all those working within it have the level of security 
they need to make informed decisions. 

Transport would benefit from this approach. A future Labour Government, should consult 
and create a 10 year transport plan, with an agreed date for when it will be reviewed and 
amended. The Labour Government must provide regular reports to Parliament on the 
progress it is making on enacting this plan.

Conclusion
These proposals would help create the environment that will allow an integrated trans-
port system to develop, but this would only be the beginning of our work to improve the 
networks that are current- ly failing are country. 

Our level headed commitment to good governance will win the election for Labour. No one 
person has the answers to this UK wide problem and every community has unique needs. 
As the Parliamentary candidate for Louth and Horncastle, I will fight for my voters and 
demonstrate why Labour is the right party for rural voters.

Matt Brown was the Prospective Parliamentary Candidate for Horncastle and 
Louth
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Standing Order Mandate
To ...........................................................................  Bank:

Address .................................................................

................................................................................

................................................................................

Please pay: Bank Branch Title Sort Code

Unity Trust Bank Birmingham 08-60-01

Beneficiary’s Name Account Number

Labour Coast & Country 2 0 3 1 6 8 6 8

Amount in figures Amount in words

£

Date and amount of first payment
£
£*now

Due date and frequency
1st January annually

and thereafter every

Date and amount of last payment
£ *until you receive further notice from me/us in  

writing.

Special Instructions
Account to be debited Account Number

Singature(s)................................................... Date

Note: The Bank will not undertake to: (i) make any reference to Value Added 
Tax or other indeterminate element.
(ii) advise payer’s address to beneficiary.
(iii) advise beneficiary of inability to pay.
(iv) request beneficiary’s banker to advise 
beneficiary of receipt.

* Delete if not applicable.
•  If the amounts of the periodic 
payments vary, they should be  
incorporated in a schedule overleaf. 

For the credit 
of:

•The sum of:

Commencing:

*Until quoting 
the reference:

Please cancel any previous standing order or direct debit in favour of the beneficiary named above  
under this reference.

Helping show how Labour ‘gets’ living on 
the coast or in the country, an organising 
for Labour across coast & country - see 
more at our Facebook page and blog - 
www.labourcoastandcountry.org.uk

Membership at £15 p.a.   Reduced rate (as appropriate) at £5 p.a.   Additional donations at your discretion.

Labour Coast and Country Pamphlet (1).indd   37 27/01/2017   21:25:56



38 

“Off the Beaten Track: Labour's Coast & Country Transport Offer”

The Labour Party has already set out some excellent transport policy pledges. 

What is now required is a clear sense of how these policies will affect those of us living in coast & 
country regions. Whilst re-regulating bus services, committing to integrated local transport and 
opening up rail franchises to public bidding sound impressive, we are often left wondering: how will 
this apply to my village, market or seaside town? What will it look like and how will it make my life 
and my community better? 
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